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FY2024 Budget Development - Major Milestones ApI’I/ 25,2023
. Budget Process . January 24, 2023 —Budget Timeline (Work Session) Initial A"Otments &

Review Phase

. March 28, 2023 (1st Public Meeting) - Budget Foundation (Primer) & Initial Revenue Presentation (Work Session)

. .
Luly-sept) O won N _ _ _ Expenditure Presentation
April 25, 2023 — Initial Allotments and Expenditure Presentation (Board Retreat/Work Session)
. Budget O May 9, 2023 (2nd Public Meeting) - Tentative Budget Presentation (Board Meeting)
:':lmework O May 23, 2023 — Budget Update (Work Session)
{O:tS_EDEC} O June 2023 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

() June 13, 2023 - Original Budget Presentation and Legal Adoption of FY2024 Budget (Board Meeting)

O June 27, 2023 - Legal Adoption Backup Date (Work Session/Board Meeting)
Deadline for Budget Adoption or Spending Resolution — June 30, 2023

o June 13, 2023 — Adoption of Millage Rate Recommendation

o Indicates BOE Action is Required

FY2024 Budget

2023 Millage Rate

~August 2023 —Millage Rate Certification, BOC Adopts
Millage Rate Resolution and DOR Collection Order

) May9, 2023 —Publish Budget Overview Flyer

o May 9, 2023 — 2nd Public Meeting on Proposed Budget (Board Meeting)

June 13, 2023* —3rd Public Hearing (6:00pm) (Board Meeting)
March 28, 2023 — 1st Public Meeting on Proposed Budget (Work Session)

) Junes, 2023* —1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meetings)
. March 16 - March 22, 2023 — Advertise two Public Meetings on Proposed Budget 8 June 1- June 7, 2023* - Advertise 3rd Public Hearing (1 week)

May 25 - May 31, 2023* — Advertise 1st and 2nd Public Hearings (1 week)

May 25, 2023* —Issue Millage Rate Press Release

FY2024 Quarterly Financial Updates on Budget Performance O May 18 - May 31, 2023 — Advertise Five Year History
o November 28, 2023 — September 2023 Quarterly Update (Board Meeting) “ If Milloge Rate Exceeds Rollback Rate
O February 2024 — December 2023 Quarterly Update (Work Session) Motices will be mailed on TBD, Appeal Deadline is TBD
o May 2024 —March 2024 Quarterly Update (Work Session) MNote: This schedule may be modified based on DOR 3% variance rule

o August 2024 — June 2024 Quarterly Update (Work Seszion)

o April 2025 — Presentation of FY2024 Audit Results (Work Session)

As of March 20, 2023
FY2024 Public Meetings and Hearings, Press Releases, Advertisements and Notices Engage. Inspire. Prepare.

FY2024 Budget Roadmap




Engage. Inspire. Prepare.

Preliminary FY2024
General Fund Revenue



FY2023 FY2024 Change %o

(1) QBE Funding, net 3 183.3 § 208.0 S 24.7 13.5%
(2) Equalization Grant 27.3 27.5 0.2 0.6%
(3) Local Taxes 137.4 156.2 18.8 13.7%
Other Local Revenue 1.7 2.1 0.3 19.7%
Total GF Revenue 5 3408 5% 3038 5 44.0 12.6%

*Excludes Grants and Transfers to Other Funds

* $393.8m Budget

* $44.0 Increase s

* 51,385 Per-Pupil Increase

e $27.5m Equalization Grant

* $18.8m Increase in Local
Taxes

$208.0, 53%

$27.5,7%

m QBE Funding, net  m Equalization Grant = Local Revenue .
Note: Pending GaDOE Earnings/Allotment Report (millions)

Preliminary General Fund Revenue
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Engage. Inspire. Prepare.

Divisions & Departments



(S in millions) FY23 Budget FY24 Budget Change %

Salaries o 217.3 & 231.0 S 13.7 6.3%
Benefits 89.5 110.3 20.8 23.2%

5 306.8 5 3413 5 3.5 11.2%
Professional Services 5 74 5 6.2 § (1.2) -16.5%
Technology 10.0 9.6 (0.4) -4.2%
Utilities 2.5 6.7 1.3 23.0%
Textbooks and Books 2.4 2.6 0.3 11.6%
Supplies 2.7 4.1 1.4 51.8%
Vehicle Purchases 3.3 4.7 1.3 40.9%
Fuel 2.0 2.3 0.3 14.8%
Other 9.7 10.5 0.9 9.1%

4 43.0 % 468 % 38 8.9%
Grand Total 5 3408 & 388.1 5 38.3 11.0%

m Salaries and Benefits & Outsourcing = Other

Highlights

* S341.3m Payroll (88%)

* S46.8m Other Operating (12%)
* $9.6m Technology

* $6.7m Utilities ($1.74 sqft)

*Excludes Non-QBE Grants and Transfers to Other Funds

S2.6m Textbooks & Books
+S51.4m Supplies

+$1.3m Vehicle Purchases
-S1.2m Professional Services

(millions)

Preliminary GF Expenditures by Object




(S in millions) FY23 Budget FY24 Budget Change %
Divisions and Departments

(1) School Leadership Division S 54 S 57 & 0.4 7.0%
(2) Teaching & Learning Division
Teaching & Learning Department 0.6 0.4 (0.1) -22.4%
Curriculum & School Impr Department 1.0 1.2 0.2 20.6%
CTAE Department 0.1 0.1 (0.0) -1B8.8%
Student Services Department 1.4 0.2 {1.2) -87.3%
{3) Operations Division
Transportation Department 6.4 8.8 2.4 37.1%
Maintenance Department 10.1 11.8 1.7 17.2%
{4) Technology Division 7.7 7.6 {0.1) -0.8%
{5) Business Services Division 1.3 1.4 0.1 6.3%
{6) Human Resources Division 0.2 0.3 0.1 33.3%
QBE & Local Funds Allocated to Schools 6.0 6.8 0.8 13.5%
Other <1% 2.8 2.3 (0.4) -15.5%
Total 5 43.0 5 46.8 5 3.8 8.9%

*Excludes Grants and Transfers to Other Funds.

Highlights

° S468m Other Operating ¢ +S24m Transportation Department
* +$3.8m or 8.9% Total * -S0.1m Technology Division
e +$3.4m or 10.0% Divisions * +51.7m Maintenance Department

(millions)

Preliminary Operating Expenditures by Division
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Transportation



Budget Increases, FY2024

m Purchase Or Lease-Purchase Of
Buses

m Energy

m Repair and Maintenance Services

m Supplies

m Communication

m All other
* $8.8m Transportation * +88.2% Vehicle Purchases
* +52.4m or 37.1% * +27.6% Fuel (Energy)
* S4.1m Lease-Purchase of Buses * +37.1% Repairs & Maintenance

(millions)

Transportation Department Expenditures




Regular & Activity Bus Inventory by Fiscal Year Acquisition, FY2004 - FY2023
40

35

25 A\.rerage
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6 Average

2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 1011 2D12 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
W Regular & Activity - - - -

* FY24 29 Bus Purchases * FYO04-13 58 Bus Purchases (6 Avg)
* 10-Year Replacement Cycle e FY14-23 248 Bus Purchases (25 Avg)

Ln

(millions)

Transportation Department Expenditures




Yellow Fleet by Fuel Type, FY2023

Spare 43

Regular & 42% Diesel (128)
Activity Buses,
306

45% Propane (138)

Surplus 76
13% Gasoline (40)

Highlights

306 Regular & Activity Buses * 45% Propane
* 42% Diesel * 13% Gasoline

(millions)

Transportation Department Expenditures




FY2024 K-12 Enrollment FY2024 K-12 Enrollment Growth
32,000 1,400
1,200 4.0%
31,500
1,000
31,000 BOO
30,500 500 1.5%
400
30,000 200
29,500 -
(200)
29,000
(400)
28,500 _ =) -1.6% _
Y2019 Y2020 Y2021 Y2022 Y2023 FY2024 (P} Y2019 Y2020 Y2021 Y2022 Y2023 FY2024 ()
m Enroliment 29710 50,226 29,735 30,913 531,302 31,765 W Growth 501 516 (491) 1,178 389 464
FY2024 Enrollment by Grade
3,500
3,000
2,500
2,000
1,500
1,000
Sy
) K 1=t 2nd 3rd Ath 5th Bth Tth Bth Oth 10th 11th 12th
mFY23 2,068 2,316 2,165 2,308 2,390 2,352 2,427 2,479 2,522 2,860 2,719 2,355 2,341
m FY24 2,155 2,135 2,420 2,278 2,397 2,441 2,435 2,506 2,542 2938 2,628 2,631 2,261

Please Note: These are preliminary numbers and will be influenced by Kindergarten Registration, School Choice, Programs, etc.
FY2024 (P)

Preliminary Enroliment




ESEP Participation. Enrollment in Exceptional Students Educational Programs (ESEP)
continues to increase. In FY2023, 15.3% of the student population was enrolled in
an ESEP program, compared to a statewide and large district average of 13.3% and
13.2%, respectively.

From FY2015 to FY2023, the district, statewide and large district participation
percentage increased 3.3%, 2.3% and 1.0%, respectively.

ESEP Percentage of Total FTE, FY2015-FY2023
16.0%
15.0%
14.0%
Y 13.0% e ——
8
o
= 11.0%
10.0%
9.0%
8.0%
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
— PCSD 12.0% 12.7% 13.4% 14.1% 14.4% 14.8% 15.1% 15.1% 15.3%
— St ewide 11.0% 11.3% 11.6% 11.9% 12.2% 12.6% 12.7% 13.0% 13.3%
Varance 1.0% 1.4% 1.8% 2.1% 2.2% 2.2% 2.4% 2.1% 2.0%

Source: GaDOE Enrollment by Disability and Student Enrollment by Grade as of FY2023 (includes PK)

Large Districts are districts with >10,000 FTE
FY2015- FY2023

ESEP Participation
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Preliminary FY2024
Allotment Changes



. . o
Maintenance, 152, 4% Central & Other Support, 43, 1% Business Services, 18, 0%

General Administration, 11, 0%

Improvement of Instr, 104, 3%

Pupil Services, 56, 1%

Positions Fy¥24
Transportation, 412, 10% Instruction 1,342
Special Education 801
Grants 79
School Administration 216
School Nutrition (SNP), Media 56
241, 6% | school Nutrition (SNP) 241
Transportation 412
Media, 66, 2% ﬁ Pupil Services 56
r Improvement of Instr 104
School Administration, Maintenance 152
216, 5% Central & Other Support 43
Business Services 18
General Administration 11
Total Positions 4,141

Grants, 79, 2%

H 0,
Special Education, 801, 19% Instruction, 1,942, 47%

e 4,141 Total Positions
* 64% Instructional Positions

Current Allotments




School Based Allotments:
Elementary Schools
Middle Schools
High Schools

Total School Based Allotments

Other Direct Instruction & Support
Curriculum & School Improvement *
Student Services
Mew Hope Education Center

Total (83%)

School Leadership Division
Safety & Security
Mursing
Central Registration
Transportation
Maintenance
Custodial Services
SNP

Teaching & Learning Division
Curriculum
School Improvement
Student Services (FC 94)
CTAE

Technology Division

Business Services Division

Human Resources Division

Superintendent's Office

Board and PEF

Grand Total

FY2024 Changes [Preliminary)

General Fund Grants SNP Total

Original Original Original Original Original Grand

GenEd +/- ESEP +f- Total ESEP +f- Other +/- Total SNP +f- Original  +/- Total
1,157 18 262 13 1,450 48 (4) 50 (21) 73 112 - 1,623 6 1,635
a02 4 155 6 667 3 - 18 7 30 9 - 739 17 756
77 14 160 15 766 7 (1) 10 - 16 36 - 810 28 B38
2,236 35 577 34 2,882 80 (5) 78 (14) 119 227 - 3,178 50 3,228
32 1 - = 33 - = - = - - = 32 1 33
- = 80 17 97 11 (8] - = 3 - = 91 g 100
30 I5) 1 - 26 1 (2) 54 (19) 34 - = 85 (26) 59
2,208 31 B58 51 3,038 12 (15) 132 (33) 156 227 - 3,387 34 3,420
20 1 - - 21 - - 4 - - - - 24 1 25
12 - - - 12 - - - - - - - 12 - 12
R - = a - = 2 - - - = 5 - 6
7 1 - = 8 - = - = - - = 7 1 8
412 - - = 412 - = - = - - = 412 - 412
a0 - - = a0 - = - = 2 2 - 42 - az
13 - - - 13 - - - - - - - 13 - 13
- - - - - - - - - 12 12 - 12 - 12
3 - - - 3 - - - - - - - 3 - 3
15 1 - - 16 - - 0 - - - - 25 1 26
6 1 - - 7 - - 19 (3) - - - 25 (2) 23
- - 20 6 26 4 - - - - - - 24 & 30
3 - - - 3 - - - - - - - 3 - 3
47 4 - - 51 - - - - - - - 47 4 51
2 - - - 22 - - 0 - - - - 22 - 22
10 1 - - 11 - - - - - - - 10 1 11
14 - - - 14 - - - - - - - 14 - 14
7 - - - 7 - - - - - - - 7 - 7
2,032 40 678 57 3,708 76 (15) 167 (36) 170 21 - 4,005 46  41M

* Instruction and support allotments based at a non-school facility that directly support students

Preliminary Allotment Changes




General Fund

Original Original
Genkd  +/- ESEP  +/-  Total ~

School Based Allotments: Instruction and Student Support, Net
Elementary Schools 1,157 18 262 13 1,450
Middle Schools 502 a 155 6 667 * Genkd Average Class Size:
High Schools 577 14 160 i5 766 » Kindergarten at 21.0: 1

Total School Based Allotments 2,236 35 577 34 2,882 » Grades 1-3 a3t 22.0 : 1

—

Other Direct Instruction & Support " Grades4-8at28.0: 1
Curriculum & School Improvement * 32 1 - - 33 " Grades 9-12at 22.0:1
Student Services - - 80 17 597 are
Mew Hope Education Center 30 (5] 1 - 26 * 31 GenEd $33 m||||0n

Total (83%) 2,298 31 658 51 3,038 K 51 ESEP $5-4 million

School Leadership Division 20 1 - - 21 .

Safety & Security 12 - - - 12

Nursing a - - B 4 Operational Allotments, Net
Central Registration 7 1 - - 8

Transportation 412 - - - 412 e ESEP General Fund:
Malnte_nance _ 40 = - = 40 » 6 ESEP

Custodial Services 13 - - - 13

N N - " B ".7] * Other General Fund:

Teaching & Learning Division 3 = - = 3
curriculum 15 1 i i 16 = School Leadership
School Improvement 6 1 - - 7 * Curriculum
Student Services (FC 94) - - 20 6 26 = School Improvement
CTAE 3 - - - 3 = Technology

Technology Division 47 4 - = 51 = Human Resources

Business Services Division 22 - - - 22

Human Resources Division 10 1 - - 11

Superintendent's Office 14 - - - 14 —

Board and PEF 7 - - - 7

Grand Total 2,932 40 B78 57 3,708

Preliminary Allotment Changes: General Fund




FY2024 Budget Development - Major Milestones May 9, 2023

. Budget Process . January 24, 2023 — Budget Timeline (Work Session)
Review Phase

Tentative Budget Presentation

. March 28, 2023 (1st Public Meeting) - Budget Foundation (Primer) & Initial Revenue Presentation (Work Session)

Quly-seet) . April 25, 2023 —Initial Allotments and Expenditure Presentation (Board Retreat/Work Session)
. Budget O May 9, 2023 (2nd Public Meeting) - Tentative Budget Presentation (Board Meeting)
;:II‘I’IEWOTI( O May 23, 2023 —Budget Update (Work Session)
{o:tS_EDEC} o June 2023 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

[} June 13, 2023 - Original Budget Presentation and Legal Adoption of FY2024 Budget (Board Meeting)

June 27, 2023 —Legal Adoption Backup Date (Work Session/Board Meeting)

Deadline for Budget Adoption or Spending Resolution — June 30, 2023 June 13, 2023 - Adoption of Millage Rate Recommendation

o Indicates BOE Action is Required

FY2024 Budget 2023 Millage Rate

~August 2023 — Millage Rate Certification, BOC Adopts

L) May9, 2022 —Publish Budget Overview Flyer Millage Rate Resolution and DOR Collection Order
) May9, 2023 — 2nd Public Meeting on Proposed Budget (Board Meeting) June 13, 2023* — 3rd Public Hearing (6:00pm) (Board Meeting)
March 28, 2023 — 1st Public Meeting on Proposed Budget (Work Session) June 6, 2023* — 1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meetings)
. March 16 - March 22, 2023 — Advertise two Public Meetings on Proposed Budget June 1- June 7, 2023* - Advertise 3rd Public Hearing (1 week)

May 25 - May 31, 2023* — Advertise 1st and 2nd Public Hearings (1 week)

May 25, 2023* —Issue Millage Rate Press Release

FY2024 Quarterly Financial Updates on Budget Performance O May 18 - May 31, 2023 — Advertise Five Year History
o November 28, 2023 — September 2023 Quarterly Update (Board Meeting) * If Millage Rate Exceeds Roliback Rate
o February 2024 - December 2023 Quarterly Update (Work Session) Motices will be mailed on TBD, Appeal Deadline is TBD
o May 2024 —March 2024 Quarterly Update {Work Session) Mote: This schedule may be modified based on DOR 3% variance rule

o August 2024 — June 2024 Quarterly Update (Work Session)

O April 2025 - Presentation of FY2024 Audit Results (Work Session)
As af March 20, 2023

FY2024 Public Meetings and Hearings, Press Releases, Advertisements and Notices Engage. Inspire. Prepare.

Y2024 Budget Roadmap
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Thank You

For Budget Ideas and Feedback Please Visit our Website




