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Preliminary FY2024                         
General Fund Revenue
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Highlights

Preliminary General Fund Revenue 3 | GF Revenue

(millions)

• $393.8m Budget
• $44.0 Increase
• $1,385 Per‐Pupil Increase
• $27.5m Equalization Grant
• $18.8m Increase in Local 
Taxes

Note: Pending GaDOE Earnings/Allotment Report

$208.0 , 53%

$27.5 , 7%

$158.3 , 40%

QBE Funding, net Equalization Grant Local Revenue



Divisions & Departments
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Preliminary GF Expenditures by Object 2 | Divisions

(millions)

Highlights

• $341.3m Payroll (88%)
• $46.8m Other Operating (12%)
• $9.6m Technology 
• $6.7m Utilities ($1.74 sqft)

• $2.6m Textbooks & Books
• +$1.4m Supplies
• +$1.3m Vehicle Purchases
• ‐$1.2m Professional Services

88%

12%

Salaries and Benefits & Outsourcing Other



Preliminary Operating Expenditures by Division 2 | Divisions

(millions)

Highlights

• $46.8m Other Operating
• +$3.8m or 8.9% Total
• +$3.4m or 10.0% Divisions

• +$2.4m Transportation Department
• ‐$0.1m Technology Division
• +$1.7m Maintenance Department



Transportation
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Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• $8.8m Transportation
• +$2.4m or 37.1% 
• $4.1m Lease‐Purchase of Buses

• +88.2% Vehicle Purchases
• +27.6% Fuel (Energy)
• +37.1% Repairs & Maintenance

47%

16%

12%

9%

4%

12%

Budget Increases, FY2024

Purchase Or Lease‐Purchase Of
Buses

Energy

Repair and Maintenance Services

Supplies

Communication

All other



Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• FY24 29 Bus Purchases 
• 10‐Year Replacement Cycle

• FY04‐13 58 Bus Purchases (6 Avg)
• FY14‐23 248 Bus Purchases (25 Avg)



Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• 306 Regular & Activity Buses
• 42% Diesel

• 45% Propane
• 13% Gasoline

 Surplus 76 

 Spare 43 

42% Diesel (128)

45% Propane (138)

13% Gasoline (40)

Regular & 
Activity Buses, 

306 

Yellow Fleet by Fuel Type, FY2023



Preliminary Enrollment 2 | Budget Factors

Please Note: These are preliminary numbers and will be influenced by Kindergarten Registration, School Choice, Programs, etc.
FY2024 (P)



ESEP Participation  2 | Budget Factors

ESEP Participation.  Enrollment in Exceptional Students Educational Programs (ESEP) 
continues to increase.  In FY2023, 15.3% of the student population was enrolled in 
an ESEP program, compared to a statewide and large district average of 13.3% and 
13.2%, respectively.

From FY2015 to FY2023, the district, statewide and large district participation 
percentage increased 3.3%, 2.3% and 1.0%, respectively. 

Source: GaDOE Enrollment by Disability and Student Enrollment by Grade as of FY2023 (includes PK) 
Large Districts are districts with >10,000 FTE  

FY2015‐ FY2023



Preliminary FY2024                         
Allotment Changes
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Current Allotments 6 | Allotments

Highlights

• 4,141 Total Positions
• 64% Instructional Positions

Instruction,  1,942 , 47%Special Education,  801 , 19%

Grants,  79 , 2%

School Administration, 
216 , 5%

Media,  66 , 2%

School Nutrition (SNP), 
241 , 6%

Transportation,  412 , 10%

Pupil Services,  56 , 1%

Improvement of Instr,  104 , 3%

Maintenance,  152 , 4% Central & Other Support,  43 , 1% Business Services,  18 , 0%

General Administration,  11 , 0%



Preliminary Allotment Changes 6 | Allotments



Preliminary Allotment Changes: General Fund 6 | Allotments

Instruction and Student Support, Net

• GenEd Average Class Size:
 Kindergarten at 21.0 : 1
 Grades 1‐3 at 22.0 : 1
 Grades 4‐8 at 28.0 : 1
 Grades 9‐12 at 22.0 : 1

• 31 GenEd $3.3 million

• 51 ESEP $5.4 million

Operational Allotments, Net

• ESEP General Fund:
 6 ESEP

• Other General Fund:
 School Leadership
 Curriculum
 School Improvement
 Technology
 Human Resources



FY2024 Budget Roadmap 1 | Roadmap

May 9, 2023
Tentative Budget Presentation



Thank You
For Budget Ideas and Feedback Please Visit our Website
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